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IIPEJIMET: Jlonuc 0 JA0CTAB/baHLY
AUHAMHYKOT (Bep.1) 3a

IJIAHA

Plan (Revl) for Novi Sad - Subotica

neonuny op3e mpyre HoBu Canxg —

section

Dear All,

On June 29, 2022 and July 26, 2022, the
Contractor submitted the overall dynamic

plan to You by letters No

Cy0oTuna

IlomrroBaHu,

WzBohau Bawm je 29. jyna 2022. rogune
u 26. jyma 2022. roauHe JIOCTaBUO
TeHEepaJTH! TMHAMHUYKY TUTaH JOMUCHMA



HDJV-NSSB-TEC-1ZS-2022-0242
HDJV-NSSB-TEC-1ZS-2022-0310,
respectively, but it was not approved.
Based on the agreement reached between
the Financier, the Investor, the Supervisor
and the Contractor at the weekly meeting
on October 26, 2022, the Contractor
revised the dynamic plan (Rev1); in order
to clarify the overall construction plan
and overall duration of the works on Novi
Sad - Subotica section as soon as
possible, the Contractor again submits the
revised (Revl) overall dynamic plan to
You, and upon the approval of the
dynamic plan, the Contractor will submit,
based on the overall dynamic plan,
separate detailed plans for each structure,
critical works or junctions (e.g. Novi Sad
junction, Vrbas Viaduct, Subotica
junction, etc.).

and

For the overall dynamic plan submitted
this time, the Contractor provides the
following explanation:

1. The start date for this dynamic plan is
July 1, 2022, and the completion date for
static testing is August 31, 2025.

2. The dynamic plan includes all the
works on the Novi Sad - Subotica
section, except for the U-channel at
Km177+623 and the overpass over the
Sombor branch line at Kml77+455,
which are not specified due to the
collision with the Sombor branch line and
the lack of land acquisition, etc. The start
and end dates of the rest of the works are
specified. The U-channel at Km177+623

o6p. HDJV-NSSB-TEC-1ZS5-2022-0242
u  HDJV-NSSB-TEC-1ZS-2022-0310,
amu OH Huje omodpeH. Ha ocHoBy
JIOTOBOpA MOCTUTHYTOT u3mMehy
®dunancujepa, MuBectutopa, Hamzopa
u M3Bohaua Ha HeEJbHOM CacTaHKy 26.
oktoOpa 2022. rtomune, M3Bohau je
peBUAMpPA0 TWMHAMHUYKH T1aH (Bep.l); y
Wby IITO CKOPHjEr pa3jallmberha
YKYIHOT IUJIaHA W3rPagmke U YKYIHOT
Tpajama pagoBa Ha neonun Hou Can
- Cy6otuma, W3Bohau Bam mnoHOBO

JIOCTaBJba peBUIUPaHU (Bep.1)
TCHEpaTHM JTUHAMWYKH IUJIaH, a 110
07100pemy TMHAMAYKOT TUTaHa,

N3Bohau he, Ha OCHOBY TE€HEpaTHOT
JTMTHAMAYKOT TUTIaHa, TOCTaBUTH
Noje/IMHaYHe JIeTaJbHE IIJJAaHOBE 3a
CBaKku 00jekat, pajoBe Ha KPUTUIHOM
nyTy WM 4yBopoBe (HUp. uBop Homu
Can, Bujamyktr y Bpbacy, uBop
Cyboruna utx.).

3a reHepaHd JUHAMHUYKY TUIaH KOJH je
OBaj MyT Jo0cCTaBJbeH, I3Bohau naje
cnenehe objammemne:

I. Jlarym mnoueTka pajoBa y OBOM
ITUHAMUYKOM TuiaHy je 1. jym 2022.
TOAIMHE, a JaTyM 3aBpIlIETKa CTaTHYKOT
tectupama je 31. aBryct 2025. roguHe.

2. JlunamMuykuM 1uiaHoM oOyxBaheHu
cy cBH panoBu Ha neonnn Hosu Cap -
Cybotunia, ocuM pajoBa Ha Y-pamy Ha
Km177+623 1 HaaBOXHKAKy MPEKO
onBojHOT Komoceka 3a ComOop Ha
Km177+455, xoju HUCy Tpenu3upaHu
300T KOJHM3H]je ca OJBOJHUM KOJOCEKOM
3a Combop, HEIOBOJEHOM
ekcriponpujarjom uta. Haeexenu cy
JATyMH TOYETKA W 3aBpIIETKAa OCTaIMX



and the overpass over the Sombor branch
line at Km177+455 do not affect the
completion and commissioning of the
main tracks.

3. According to the survey by the
Contractor, the percentage of plots
defined in the confirmation of
construction application is 80% of the
plots defined in the construction permit
within the expropriation line in the Novi
Sad region, the Vrbas region, the Backa
Topola region, and the Subotica region;
some of the plots in the confirmation of
construction  application  have the
situation that the property rights unit still
does not allow the Contractor to enter the
site. Please complete the land acquisition
compensation as soon as possible; in
particular, the site entry conditions for
some key works and deadline controlling
works are still subject to land acquisition
and demolition procedures and other such
factors. If land acquisition and demolition
procedures cannot be resolved in time,
the overall construction period will be
further extended.

4. Regarding the relocation and
protection of the existing facilities and
installations and works of connecting
with public rights units, we request the
Investor to increase coordination efforts,
expedite the signing of agreements with
public rights units, and in a timely
manner coordinate with public rights
units so as to determine relocation,
protection, and construction
interface-related engineering solutions,
all in order to create conditions for the
smooth progress of the dynamic plan.

pamoBa. PagoBu Ha VY-pamy Ha
Km177+623 1 HaaBOXHbAKy MPEKO
onBojHOr Komoceka 3a ComOop Ha
Km177+455 He yTudy Ha 3aBplieTak v

NyLITake Y pajl INTaBHUX KOJIOCEKa.

3. Ilpema wucrpaxuBawy H3Bohaua,
NpoIeHaT Tmapiena AeGUHUCAHUX Y
noTBpAu TmpujaBe pagoBa je 80%
napiena AchUHUCAHUX Tpal)eBUHCKOM
JO3BOJIOM Yy OKBHPY  TpaHHMIA
ekcriponpujanuje y 3ouu Hoor Cana,
Bpbaca, Tonone, wu
Cy6ortuiie; HeKe o1 mapliena y IoTBPIU
npUjaBe pajoBa HMMajy CUTYyalHjy Ja
NJO jomr yBek He n03BoJbaBa M3Bohauy
na yhe Ha rpamummre. Momumo na
HITO TIPE 3aBPIINTE HAKHAIE 32 OTKYI
3eMJBHIINTA; TOCEOHO, YCIIOBH 32 yila3aKk
Ha TpaIMIITe 3a HEKe KIJbyJyHe
pazoBe M pajioBe KOjU C€ Haia3e Ha
KPUTHYHOM TYTy ¥ JJaJb€ CY MOIUIOKHU
nporeaypamMa OTKyIa 3eMJbUINTAa |
pylmiema ®u  JApYrHM
dakToprMa. VYKOIUKO C€ MOCTYIIIH
OTKyIIa 3eMJBUINTA U PYyIICHa HE MOTY
peIIUTH Ha BpeMe, YKYIHO BpeMe
n3Bohemwa pamoBa he OuTH m0MATHO

MPOAYKEHO.

bauxke 30HH

CIINMYHHUM

4. 3a 3aIITUTY
noctojehux objekara M MHCTAIANM]a U
pamoBa Ha mnoBe3uBaky ca MJO, on
HNuBectuTopa ce Tpaxu Ja YIOXKHU
JoJaTHE Halope y KOOpAWHAIH]Y,
yOp3a  ckiamame ~— JoroBopa  ca
npenyzehnmMa  mmaomuma — jaBHHX
opnanthemwa, Te KOOpAMHUPA Ca UCTUMA
paau yTBphHBama TEXHUYKUX pelleHa
0 WU3MEUITawy, 3alUTUTH U TOAeNIn
OJITOBOPHOCTH OJIarOBPEMEHO, Kako Ou
ce CTBOPWJIM YCJIOBH 3a HECMETaH
HanpeaaK TMHAMUYKOT I1J1aHa.

HN3MCIITamkEC n



5. On October 21, 2022, through a letter
from the Investor, the Contractor was
informed that the power outage at the
Naumovicevo substation would be
possible only in October 2023 at the
earliest, which would affect the
renovation works at Subotica station and
the construction of the traction
substation.

6. On October 5, 2022, the Hungarian
and Serbian sides have basically agreed
on the interface issues for the track work,
but they have not yet been finally
clarified to the Contractor. At present, the
Financier and Investor have not yet
clarified the engineering interface issues
with the Hungarian side regarding the
electrification, SS and TK, which will
affect the purchase of the related
equipment.

7. There are 23 archaeological sites
along the Novi Sad - Subotica section,
affecting a total of 10.6 kilometers,
accounting for 10% of the total line
length of 108.1 kilometers; it has an
impact on critical path works such as
Kml117+155 Viaduct in Vrbas and
K131+831 bridge. On September 7,
2022, the Financier has issued an order

for stopping the works on the
archaeological area to the Contractor
through letter No.

401-00-01021-2022-04-03; the Institute
for protection of cultural monuments has
submitted the offer related to the
archaeological work to the Supervisor
and Investor for review , but no progress
has been made. If the Contractor cannot

5. Jlomucom MuBectutopa 21. okrodpa
2022. romune U3Bohau je oOaBemTeH
na he wuckmpyuewe HamoHa y EBII
HaymoBuheBo 6utn Moryhe HajpaHuje
y oktobpy 2023.
YTALATH Ha paJioBe Ha PEHOBHpAHY
craunne Cy0OoTHiia ©  U3Tpaamy
EBII-a.

rogvHe, wmTO he

6. Jlana 5. oxrobpa 2022. romune,
mahjapcka W cpricka cTpaHa Ccy ce y
JIOTOBOPHJIE  OKO THTama
NIOBE3MBaka 32 pAJOBE Ha TOPHEM
CTpOjy,
KOHauHO pasjammbeHa M3Bohauy. Jlo

OCHOBH

ali OHa JOII YBEK HHUCY

OBOT  TpeHyTKa, @DuHaHCHjep U
HNuBectutop jorn YBEK HUCY
pa3jacHWIIM  TUTakba  HHKCHEPCKOT

uHTepdejca ca mahapckoM CTpaHOM Yy
Be3u ca enekrpudukamujom, CC u TK,

mTo he yTUmatu Ha  KYNOBHHY
npunazaajyhe onpeme.
7. Hyx  neommue HoBu Cag -

Cyborunia Hamaze ce 23 apxeoJjolika
HaJa3WIlTa Koja o0O0yXBarajy YKYITHO
10,6 xuinomerapa, mrto uynau 10% ox

yKkynHe ayxkuHe tnpyre on 1081
KWJIOMETap, YTUYy Ha paJoBe Ha
KPpUTHUYHO] TMyTambH Kao IITO CYy

BUjanykT y Bpbacy nHa Km117+155 u
moct Ha KI131+831. ®unancujep je
07.09.2022. rTommHe momUCOM OpOj
401-00-01021-2022-04-03 U371a0
N3Bohauy Hamor 3a o0ycTaBy pamoBa
Ha apXeoJIOMIKOM TOAPY4Yjy; 3aBoI 3a

3aIITUTy  CIIOMEHHWKA KYyAType je
MOHYAY Y BE3W ca apXeOoJIONIKUM
pamoBuma goctaBuo  Haazopy wu

WuBectuTOopy Ha YyBHJA, alud HeMa

nomaka. Ykonuko M3Bohau He Moxke na



enter the archaeological sites for yhe Ha apxeomomka Hamasmmra paim
construction as planned, it will have an wu3Bolherma pamoBa kaxo je mIaHHpaHo,
impact on the execution of the dynamic To he yrumara =Ha U3BpIICHE
plan. JUHAMUYKOT TUTAaHA.

8. The Russian - Ukrainian war has had a 8. Pycko - ykpajunckm par je mmao
significant impact on the resources 3Hauajan yTuiaj Ha moTpede HpojexTa
necessary for the project and shall 3a pecypce u meratusno he yrumary Ha
adversely affect the execution of the peanusanmjy AHHAMHYKOr MIaHa, MITO
dynamic plan, which may further lead to moxe name noecTn 10 mpomyxersa
an extension of the construction deadline. poka Tpajama H3rpamme.

The dynamic plan is influenced by all of Ha munamuukm mias yTEay cBH rope
the above factors, whether each work, wHaBenenn ¢axtopn, a 3aBpmerax
particularly those on the critical path can panosa, moce6Ho oHEX panoBa KoOju Cy
be completed on time, is dependent on Ha KpUTHYHO] NyTamH, 3aBHCH OJ TOra
the Investor being able to provide the ma mu he Wuasectutop OGutu y
Contractor with conditions for possession moryhuocts na Wssohauy o06e36emn
of the site before the dates specified in mpueryn rpamwmumTy y poxoBmMa
the dynamic plan. Failing to provide the HaBexeHMM y JMHAMHYKOM —IUTHY.
conditions for site entry of each work HeoGes6ehupame ycmopa 3a yrasak Ha
item in accordance with the timelines in rpaanuiTe 3a cBaKky cTaBKy pamoBa y
the Dynamic Plan, shall result in further ckmany ca poxosuma u3 JmHaAMHUKOT
extensions to the deadline. TUIaHa, pesyntupahe JTATbUM
IIPO/TY)KEEHEM POKA.

Thank you for your support. XBaJia BaM Ha TOJIPIIITH

Best regards, Cpnavan mo3npas,

Zhou Xin [loy Cjun

Represen{atiye of \ RIC & CCCC Joint IlpencraBauk Koﬁ3ogq jyma CRIC &
Venture Sl CCCC %l ds>

Attachmentl: Novi Sad-Subotica section ITpumor 1: JluHavuuku mmas (Bep.l)

dynamic plan-(Rev1) neonuna Hosu Can — Cybortura
Attachment2: Novi Sad-Subotica section Ilpummor 2: Jleomuma Hosu Can —
Image progress chart Cybotumna ['padux Hamperka

Attachment3-1 : Land expropriation «  IIpusor 3-1: [Ipobnemu



house dismantle and Pipeline relocation
problems

Attachment3-2 : Land expropriation
house dismantle and Pipeline relocation
problems

EKCTIPOIpHjaIlije 3eMJBHINTA, PYIICHA
objexara U U3MeIITama IeBOBOIA
[Tpunor 3-2: [Tpobnemu
EKCTIPOIIpHjaIlije 3eMJBHINTA, PYIICHA
objexara U U3MeIITamka IeBOBOIA



