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Head office of CRIC-CCCC Joint Venture
Omladinskih brigada 21
11070 Beograd

INFRASTRUKTURA ZELEZNICE SRBIJE A.D
Nemanjina 6

Republika Srbija

Slobodanka Katanié, menadzer za razvoj i investicije

Ministarstvo gradevinarstva, saobracaja i infrastrukture

Nemanjina 22-26, 11000 Beograd

Republika Srbija

Anita Dimovski, pomoc¢nica ministra za zeleznice i intermodalni transport

Br: NAD-NSSB-JV-CRIC-CCCC-0530
Datum: 24.11.2022.

Projekat: Pruzanje usluga stru¢nog nadzora nad izvodenjem radova na rekonstrukciji i modernizaciji
Zeleznicke pruge Novi Sad-Subotica-drZavna granica

Project: Supervision Services of Reconstruction and Modernization of the railway line Novi Sad — Subotica
— State border

Engineer’s Final Decision on Approval of Contractor’s Dynamic Plan submitted by Contractor’s letter
No. HDJV-NSSB-TEC-1Z5-2022-0593

- OnOctober 24%™, 2022, the Engineer issued the official Decision No. NAD-NSSB-JV-CRIC-CCCC-0457 on
Acceptance of the Contractor’s Application for Subsequent Works sent by letter No. HDJV-NSSB-CON-
1ZS-2021-0005 (for the first 16 items). Extension of Time for Completion was not the subject matter
of this Decision.

- On October 26™, 2022, the regular progress meeting was held on the premises of the Infrastructure
of Serbian Railways between the Contracting Parties and Engineer. In that meeting, the Contracting
Parties discussed the Time for Completion for all contracted works (including the Subsequent Works
which are the subject matter of the Engineer’s Decision No. mentioned within the Contractor’s letter
No. NAD-NSSB-JV-CRIC-CCCC-0457). After discussions the Contract parties reached the mutual
agreement as follows:

e The Commencement Date is July 1%, 2022.

e The Project Completion Deadline shall be August 31, 2025.

e The Extension of Time for Completion shall be 5 months.

e The adjustment of the Deadline referred to in the Article 7, paragraph 1, item 2 of the
Commercial Contract shall be the subjected matter of next Annex to the Commercial Contract.

- OnNovember 8™, 2022 the Contractor submitted a Revised Dynamic Plan to the Engineer by the letter
No. HDJV-NSSB-TEC-1ZS-2022-0593. This Dynamic Plan includes all Contracted Works, as well as the
Subsequent Works referred to in the Contractor’s letter No. HDJV-NSSB-CON-IZS-2021-0005.
However, it doesn’t include the construction of a U-shape structure at km 177+623 and overpass at

Konzorcijum Project Biro Utiber doo — Utiber Kozuti Beruhazo KFT; Vikoti Mernok Iroda KFT; EGIS doo Beograd; AG Institut doo; Slavisa Ili¢
PR SDC Professional koga predstavlja PROJECT BIRO UTIBER d.o.o. * Temerinska 76 * 21138 Novi Sad e Pak: 400709 e Tel: 021/527 341;
021/527 371 » e-mail: office@utiber.rs » PIB: 108560816 * Maticni broj: 21023965 * APR broj: BD 50531/2014 §ifra delatnosti: 7112 e Tekuci
racun: 325 -9500700035895-83 OTP Banka



UL; vtiber @ X @egs () A

PROJECT BIRO

km 177+455 due to collisions with the Subotica - Sombor branch line and due to the lack of land
acquisition (expropriation). Construction of these two structures doesn't affect main works.

The Engineer concludes that the Contracting Parties reached an agreement on the Time for Completion
pursuant to the Articles 51 and 99 of the Commercial Contract.

Pursuant to the Article 9, paragraph 8, and the Article 50 of the Commercial Contract, the Engineer
hereby submits the following:

Engineer’s Final Decision on Approval of Contractor’s Dynamic Plan submitted by Contractor’s letter
No. HDJV-NSSB-TEC-1Z5-2022-0593

- Contractor’s Dynamic Plan covers all Contracted works as well as the Subsequent Works referred to
in the Contractor’s letter No. HDJV-NSSB-CON-1ZS-2021-0005.

- Subsequent works omitted from the Dynamic Plan (U-shape structure at km 177+623 and overpass
at km 177+455) do not affect main works and will be analyzed subsequently when specific conditions
are met.

- Contractor’s Dynamic Plan complies with the mutual agreement reached between Contracting
Parties:
e The Commencement Date is July 1%, 2022.
e The Project Completion Deadline shall be August 31%, 2025.
e The Extension of Time for Completion shall be 5 months.

- The Deadline referred to in the Article 7, paragraph 1, item 2 of the Commercial Contract shall be
adjusted through the Annex to the Commercial Agreement which will be signed based on Agreement
No. 1 on Subsequent Works, signed between Contracting Parties on October 25, 2022.

Pursuant to the Financier’s and Investor’s approval delivered in the letter No. 401-00-0228/2022-04-04
dated November 23%, 2022, this Engineer’s Decision has become final.

Attachment 1 — Financier’s and Investor’s approval on Draft Engineer’s Decision on Approval of
Contractor’s Dynamic Plan submitted by Contractor’s letter No. HDJV-NSSB-TEC-125-2022-0593
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Odluka InZenjera o Prihvatanju Izvodacevog Dinamickog Plana podnetog lzvodacevim dopisom br.
HDJV-NSSB-TEC-125-2022-0593

- Dana 24. oktobra 2022. godine InZenjer je izdao zvani¢nu Odluku broj NAD-NSSB-JV-CRIC-CCCC-0457
o prihvatanju zahteva lzvodaca za naknadnim radovima poslatih dopisom HDJV-NSSB-CON-1ZS-2021-
0005 (za prvih 16 stavki). Produzetak vremena za zavrsetak nije bio predmet ove odluke.

- Dana 26. oktobra 2022. godine u Infrastrukturi Zeleznica Srbije odrzan je redovni sastanak o napretku
radova, izmedu Ugovornih strana i InZenjera. Na tom sastanku Ugovorne strane su diskutovale o
produzetku vremena za zavrSetak svih ugovornih radova (ukljucujuci i radove koji su predmet Odluke
InZenjera br. NAD-NSSB-JV-CRIC-CCCC-0457), i postignut je dogovor kao Sto sledi:

e Pocetak radova je 1. jul 2022. godine.

e Rok za zavrSetak Projekta bic¢e 31. avgust 2025. godine.

e ProduZetak vremena za zavrSetak iznosi¢e 5 meseci.

e Izmena roka za zavrSetak definisana u ¢lanu 7, stav 1, tacka 2 Komercijalnog Ugovora bice
predmet narednog Aneksa komercijalnog Ugovora.

- Dana 8. novembra 2022. godine Izvodac je Inzenjeru podneo revidirani Dinamicki Plan dopisom br.
HDJV-NSSB-TEC-1ZS-2022-0593. Ovaj Dinamicki Plan ukljucuje sve Ugovorene radove, kao i naknadne
radove iz lzvodacevog dopisa br. HDJV-NSSB-CON-IZS-2021-0005, ali ne ukljuuje izgradnju U-
konstrukcije u km. 177+623 i nadvoZnjaka u km. 177+455 usled kolizije sa odvojnom prugom za
Sombor i zbog neobezbedivanja zemljista (eksproprijacija). Izgradnja ove dve konstrukcije nema uticaj
na glavne radove.

InZenjer zakljucuje da su Ugovorne strane postigle dogovor u vezi vremena za zavrSetak u skladu sa
Clanovima 51 i 99 Komercijalnog ugovora.

U skladu sa ¢lanom 9, stav 8 i ¢lanom 50 Komercijalnog Ugovora, InZenjer ovom prilikom podnosi:

Odluka InZenjera o Prihvatanju Izvodacevog Dinamickog Plana podnetog lzvodacevim dopisom br.
HDJV-NSSB-TEC-12S-2022-0593

- lzvodacev Dinamicki Plan ispunjava sve ugovorene radove kao i naknadne radove iz Izvodacevog
pisma br. HDJV-NSSB-CON-1ZS-2021-0005.

- Naknadni radovi izuzeti iz Dinamickog Plana (U-konstrukcija u km. 1774623 i nadvoznjak u km.
177+455) nemaju uticaj na glavne radove i bice analizirani naknadno kada se steknu specificni uslovi.

- Dinamicki Plan Izvodaca ispunjava medusobni dogovor postignut izmedu ugovornih strana.
e Pocetak radova je 1. jul 2022. Godine
e Rok za zavrSetak Projekta je 31. avgust 2025. godine.
e ProduZetak roka za zavrsetak je 5 meseci.

- Rok za zavrsetak definisan u ¢lanu 7, stav 1, tacka 2 Komercijalnog Ugovora ¢e biti izmenjen kroz
Aneks Komercijalnog Ugovora a koji ¢e biti potpisan na bazi Sporazuma br. 1 o Naknadnim Radovima,
potpisanim izmedu Ugovornih strana 25. oktobra 2022. godine.

U skladu sa saglasno$c¢u Finansijera i Investitora, dostavljenom dopisom br. 401-00-0228/2022-04-04 od
23.11.2022. godine, ova Odluka InZenjera je postala konac¢na.
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Prilog 1 — Saglasnost Finansijera i Investitora na Odluku InZenjera o Prihvatanju lzvodacevog
Dinamickog Plana podnetog Izvodacevim dopisom br. HDJV-NSSB-TEC-12S-2022-0593

S postovanjem/Regards:

Rukovodilac struénog nadzora/Team Leader

Dragan Gligorov y @_ 7
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Peny6.auka Cponja
MUHUCTAPCTBO 'PABEBHHAPCTBA,
CAOBPARAJA U HHOPACTPYKTYPE
Bpoj: 401-00-00228/2022-04-4
Jarym: 22.11.2022. rogune
beorpan

Projekt biro UTIBER d.o.o.
- rocioaun Muoapar Josuh, nupexrop -

Temepuncka 76
21138 Hoeu Ca

IpojexT: MojiepHu3aliija i peKOHCTPYKLHja MahapcKo CPIICKe JKeIe3HHUKE Be3e Ha
teputopuju Peny6inke Cp6Guje 3a aeonnity Hosu Can — Cyboruna —
Jlpkasua rpanuna (Kenebua)

IIpeamer : CarnacHoct Ha npesuior ojnyke Mnxkermepa o Tlpuxsatawy M3sohauesur
Junamuukor Ilnana

[ToroBanu rocrnoauxe Josuhy,

OsuM nyrem ®uanancujep u Musecturop aajy CarjacHOCT Ha [peUlor OUIYKE
WUnxemwepa o Ilpuxparamwy MW3sohauesur Jlunamuukor Ilmana nojameror KM3zsohaueum
jonrcoMm 6p. HDIV-NSSB-TEC-1ZS-2022-0593.

C nomroBaibeM,

/\\ - "r—_}{":-- ;\\ |
B.JI. TOMORHUKA MHHUCTPA
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Mp Knra Juh

ockn e/
[Tpunor: Haupt omnyke Muxkemwepa. e



Republic of Serbia
MINISTRY OF CONSTRUCTION,
TRANSPORT AND INFRASTRUCTURE
No: 401-00-00228/2022-04-4
Date: November 22, 2022
22-26 Nemanjina St.. Belgrade

Projekt biro UTIBER d.o.0.
- Mr Miodrag Jovié, director -

Temepuucka 76
21138 Hosu Can

Project: Commercial contract on modernization and reconstruction of Hungarian-
Serbian railway line in the territory of the Republic of Serbia, section: Novi
Sad — Subotica — state border (Kelebija)

Subject : Consent to the Draft Engineer’s Decision on Approval of Contractor’s
Dyinamic Plan

Dear Mr Jovic,

The Financier and the Investor give their Consent to the Draft Engineer’s Decision on
Approval of Contractor’s Dyinamic Plan submitted by Contractor’s letter No. HDJV-NSSB-
TEC-12S-2022-0593.

Regards,

/ \'\ .I:‘.‘-_'-';'. ™\

ACTING ASS]S@ANT;N/EN;_STER A
Anita Dimosk "‘-MS{;_ Ty

\\/, s _'--/f/

SE0r _‘/‘

Attachment: Draft Engineer’s Decision.



